Leland Grove IRC Advisory Committee

Meeting Agenda
2 p.m. Tuesday, July 29, 2025

CHARGE TO THE COMMITTEE: Revisit the 2004 Task Force’s
investigation and recommendation. Report to the Mayor and City Council
on the feasibility of purchasing and maintaining 2000 Chatham Road.
Determine whether there are other options the City should consider. If
desired, how would the City fund the purchase, building repair and
maintenance? Other than continuing to rent or purchase the IRC, are there
other options?

A.

B.

Meeting called to order and roll call
Adoption of minutes of the 7/8/25 meeting

Updates
e Mayor Bangert
e Estimated cost of insuring IRC building and grounds (Tyler
Lanier)
e Potential construction costs. (Greg Kienzler)
RFP letter to architectural firms (Jim Moll)
¢ New information collected by committee members

Discussion — Next steps
Executive Session — Discussion of the purchase or lease of real
property, including whether a particular parcel should be acquired,

for the use of the City of Leland Grove.

Public Comments

. Adjournment



